STATE OF INDIANA)
                             SS)

COUNTY OF CLAY)

The February 6, 2023 regular meeting of the Clay County Council was called to order by Larry Moss at 6:00 p.m. Council members present were Larry Moss, Jason Thomas, John Nicoson, Dave Amerman, Jackie Mitchell, Pat Heffner, and Jason Britton. First Deputy Auditor Laura Stearley made a record of the proceedings, to wit:
Jackie Mitchell led the Pledge of Allegiance followed by the opening prayer by Larry Moss.
A motion to approve the January 3, 2023, regular meeting minutes was made by Jason Thomas and seconded by Dave Amerman. Motion carried 7-0. 
IN THE MATTER OF ADDITIONAL APPROPRIATION
Larry Moss read the following:

COUNTY EMERGENCY APPROPRIATION ORDINANCE

Whereas, It has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:

Sec.1.
Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names and for the purposes specified, subject to the laws governing the same:

  
   
Aye
    Nay

COUNTY GENERAL                      

Requested



Capital Outlays



$ 7,525.00



TABLE       


   

Aye
    Nay

COMMUNITY CORRECTIONS                      
Requested



Capital Outlays



$ 12,000.00



7
       


  
 
Aye
    Nay

LHD TRUST ACCOUNT
                      
Requested



Personal Services


$ 4,000.00



7
       


  

 Aye
    Nay

PROSECUTORS FORFIETURE (SEIZED)        
Requested



Capital Outlays



$ 46,900.00



7
       


 Presented to the Clay County Council, read in full and adopted this 6th day of February, 2023. 

AYE
NAY

Larry Moss /s/         
                                  
   















Jason Britton /s/                          











Jason Thomas /s/

                               









Jackie Mitchell /s/                                  









John Nicoson /s/













Dave Amerman /s/
              











Pat Heffner /s/                                










Members of the Clay County Council 

ATTEST: Laura Stearley /s/



      Laura Stearley, Clay County Auditor   

Jason Thomas explained the additional for County General – Capital Outlays was tabled from the Council. Jackie Mitchell made a motion to table the Capital Outlays and was seconded by John Nicoson. Motion carried 7-0
Jason Forquer, Executive Director of the Community Corrections explained the $12,000.00 was to purchase a vehicle from the Sheriff’s Department. Motion was made to approve the $12,000.00 by Jason Britton and seconded by Jason Thomas. Motion carried 7-0.
Kim Hyatt, Health Department explained the $4,000.00 was increased from the State for the Local Health Maintenance Fund. Kim can now hire someone for the position for the increased salary and keep it within the budget amount. This position has not been filled since June of 2022. Motion was made by Dave Amerman and seconded by John Nicoson. Motion carried 7-0.

Emily Clarke, County Prosecutor explained the $46,900.00 from the Prosecutors Forfeiture Seized Fund will be used to purchase a vehicle for her new Investigator. Motion was made to approve the $46,000.00 by Jackie Mitchell and seconded by John Nicoson. Motion carried 7-0.
IN THE MATTER OF TRANSFER

TRANSFER

WHEREAS, It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the purpose for which appropriated and;

It Is Therefore Ordained by the aforesaid County Council that such unnecessary existing appropriations are now reduced and the money transferred to the necessary and proper appropriations in amounts as follows:

  
 Aye
    Nay

PROSECUTOR DEFERRAL FEE

From: Law Enforcement Services (36003)


To:     Vehicle (45009)



$ 2,554.00 
  
__7__   _____

PRESENTED to the Clay County Council, read in full and adopted this 6th day of February, 2023
AYE
NAY

Jason C Thomas /s/
                                          
   















 Larry Moss /s/                             











 Jason Britton /s/                                             









Jackie Mitchell /s/
                       









John Nicoson /s/













 Dave Amerman /s/                      
         










Pat Heffner /s/                                 










Members of the Clay County Council 

ATTEST: Laura Stearley /s/



     Laura Stearley, First Deputy Auditor   
IN THE MATTER OF AMENDED SALARY ORDINANCE

ORDINANCE 2023-02
AMENDED SALARY ORDINANCE

An ordinance setting compensation for certain County Employees, for the fiscal year 2023. 

Be it ordained by the County Council of Clay County, Indiana as follows:

COUNTY GENERAL


IV-D CHILD SUPPORT



Administrative Assistant

   
$18.38 Per Hour     3   Non-Exempt



REDEVELOPMENT COMMISSION




Secretary



$75.00 Per Diem



CIRCUIT COURT


Deputy Bailiff/Sub Court Reporter
  $18.38 Per Hour    1 Non Exempt

SUPERIOR COURT
Deputy Bailiff/Sub Court Reporter
  $18.38 Per Hour    1 Non Exempt

HEALTH MAINTENANCE
Community Health Educator

$30.00 Per Hour     1   Non Exempt

RECORDERS PERPETUATION


Deputy Recorder


$18.38 Per Hour     1   Non Exempt

Effective January 1, 2023.  Presented to the Clay County Council this 6th  day of February, 2023.  Approved by the following aye and nay vote. 

AYE





NAY

Jason C Thomas /s/
                                          
   















 Larry Moss /s/                            











Jason Britton /s/                                            









Jackie Mitchell /s/
                       









John Nicoson /s/













 Dave Amerman /s/                      
         










  Pat Heffner /s/                                










Members of the Clay County Council 

ATTEST:  Laura Stearley /s/



       Laura Stearley, Clay County First Deputy uditor   
Laura presented Ordinance 2023-02 Amended Salary Ordinance explaining the pay rate was clarification of the rate $18.38. The Redevelopment Commission secretary was also for clarification. Kim Hyatt explained the salary rate for the changed to $30.00 per hour from the $20.15 per hour. She can hired someone for the position for the increased salary but keep it within the budget amount. This position has not been filled since June of 2022.
Motion to suspend the rules was made by Jackie Mitchell and seconded by John Nicoson. Motion carried 7-0.

Motion to approve Ordinance 2023-02 was made by Jason Britton and seconded by John Nicoson. Motion carried 7-0.
IN THE MATTER OF WAIVER REQUEST FOR LEVEL ll AND LEVEL lll APPRAISER FOR PTABOA BOARD

Paul Sinders gave brief explanation for the waiver that there was no one in the county that was qualified. The council will needs to appoint a Democrat for the position. Motion made by John Nicoson for the waiver request for a Level ll and Level lll appraiser for the PTABOA Board and seconded by Jason Thomas. Motion carried 7-0.

IN THE MATTER OF COUNTY POLICY HANDBOOK
Sheriff Brison Swearingen proposed the County Policy Handbook on 4.1 Vacation and 4.2 Holidays to coincide with the Sheriff Merit Handbook. There were verbal agreement made but per the State Board of Accounts need it in writing. The proposed change will be in compliance with the State Board of Accounts. The following are the proposed changes:

NOW, THEREFORE BE IT ORDAINED AND ESTABLISHED BY THE COUNTY OF CLAY, INDIANA BOARD OF COMMISSIONERS THAT:

The following be added to the Clay County Personnel Policy Handbook:

Page 20, article 4.0 Vacation

Vacation time off with pay is available to eligible employees to provide opportunities for rest, relaxation, and personal pursuits.  Regular full-time employees are eligible to earn and use vacation time as described in this policy.  Vacations are to be determined by years of continuous full-time service.  Only full-time employees shall be granted paid vacation.

An employee shall not accrue vacation time as hereinafter set out until the employee has been employed by the County for a minimum of one (1) year.  The amount of paid vacation time employees receive each year increased with the length of their employment as shown in the following schedule:

After 1 continuous year

-
1 week

After 3 continuous years
-
2 weeks

After 8 continuous years
-
3 weeks

After 15 continuous years
-
4 weeks

The length of eligible service is calculated on the basis of an uninterrupted full-time employment service “benefit year”.  This is the 12 month uninterrupted employment service period that begins when the employee starts to earn vacation based on date of hire.  For example, an employee hired on November 1 will be eligible for one week vacation on November 1 of the following year and on November 1 for each subsequent year.

Once employees are hired in a full-time position they begin to earn paid vacation time according to the schedule.  They can request use of vacation time after it is earned.

Vacation requests must be submitted to the department head no less than two (2) weeks in advance of the days requested.  Requests will be reviewed based on a number of factors, including business needs and staffing requirements.

Vacation time off is paid at the employee’s base pay rate at the time of the vacation.

Employees may not carry unused vacation time forward to the next benefit year; any exceptions (such as weather emergencies) must be approved by the employee’s elected official or department head.

An employee taking a vacation during a week in which a holiday falls is entitled to an extra day of vacation, which must be scheduled with the department head prior to taking same.

Upon termination of employment, employees are entitled to payment for the unused balance of their accrued vacation time.  Employees who are discharged for violations of the Personnel Policy shall not be entitled to be paid for any unused vacation.

No vacation time shall be granted to an employee while on probation status.

Paid vacation time can be used in minimum increments of one-half (1/2) day.

Page 20, article 4.1 Vacation, the last sentence be amended to read:


For example, an employee hired on November 1 will be eligible for one week vacation on November 1, of the following year and on January 1 for each subsequent year.  

Amended date March 3rd, 2008

Add the following paragraph:


When an employee becomes eligible for an additional week of vacation (as per vacation earning schedule in the Personnel Policy Handbook) the employee does not receive the additional week until they reach their anniversary hire date. However, any employee who was, or is, hired in the Month of December will qualify for the additional week on December 1st, instead of their actual anniversary hire date. All vacation days must be used by December 31st, regardless of when it is earned.

Add the following paragraph:

4.1.1 Sheriff Department Merit Police Officers shall earn vacation time per policy 4.1. To assist in recruitment and retention of law enforcement staff, new Sheriff Department Merit Police Officers who join the county with experience from a law enforcement agency and Tier 1 Academy certification (or other equivalent academy certification) shall lateral full years of service, up to 8 years of service.  Those years of recognized service shall be determined by the elected Sheriff, and be eligible for vacation time off schedule according to the schedule outlined in policy 4.1.  For each year of completed employment with the County, those years of service add to the lateral years of service toward future vacation time off.

The Sheriff shall determine how many full years of service, up to 8 years of service will be recognized by the County.  The determined lateral years of service applies to vacation schedule and longevity program.  Lateral years do not count toward seniority within the Sheriff’s Office. 

Page 21, article 4.2 Holidays

The Board of County Commissioners shall designate the legal holiday recognized by the County and shall notify all County employees in December of the year preceding the year for which the schedule will apply.  The holiday schedule will be appropriately posted in County facilities. 

According to applicable restrictions, the County will grant paid holiday time off to all full-time employees immediately upon assignment to a full-time position.  Part-time employees are not paid holiday pay.  Holiday pay will be calculated based on the employee’s straight time pay rate (as of the date of the holiday) times the number of hours the employee would otherwise have worked on that day. 

Add the following paragraph:

4.2.1 All non-exempt Sheriff Department Merit Police Officers, Corrections Officers, and E-911 Dispatch employees are granted compensation for each day designated as a legal holiday by the Board of County Commissioners.  Those employees that work a designated legal holiday will receive holiday pay for working the designated holiday.  Holiday pay will be defined as one and one-half times the amount of the employees’ straight time pay rate (as of the date of the holiday).  Any Non-exempt Sheriff Department Merit Police Officers, Corrections Officers, and E-911 Dispatch employees that do not work on a designated legal holiday recognized by the County shall receive a comp day that may be used for time off.  Use of holiday compensation days earned must be approved by the elected official/department head.  At minimum, holiday compensation days earned may be used in one-half (1/2) day increments.

The above amendments of the Clay County Personnel Policies Handbook are hereby adopted this 6th day of February, 2023; and shall be in full force and shall supersede and repeal all existing oral or written personnel policies and procedures.

The above amendments of the Clay County Personnel Policies Handbook are hereby adopted on 6th of February, effective passage.

Presented to the Clay County Council this 6th day of February, 2023.  Approved by the following aye and nay vote. 

AYE





NAY

Jason C Thomas /s/
                                          
   















 Larry Moss /s/                            











Jason Britton /s/                                            









Jackie Mitchell /s/
                       









John Nicoson /s/













 Dave Amerman /s/                      
         










 Pat Heffner /s/
                                










Members of the Clay County Council 

ATTEST:  Laura Stearley /s/



      Laura Stearley, Clay County First Deputy Auditor   
Motion was made by Jackie Mitchell to approve County Policy Handbook 4.2.1 Holidays and seconded by Pat Heffner. Motion carried 7-0.
Motion was made by Jason Thomas to approve County Policy Handbook 4.1.1 Vacation and seconded by Jason Britton. Motion carried 7-0.

Motion made by Jason Thomas to approve County Policy Handbook proposals retroactive January 1st, 2021 and seconded by Pat Heffner. Motion carried 7-0.
IN THE MATTER OF OTHER COUNTY BUSINESS
The Clerk can now begin to collect late fees for this year. Check with Amy Jordan when she be starting to collect the fees.
IN THE MATTER OF ADJOURNMENT

There being no further business, Dave Amerman made a motion to adjourn, seconded by Jason Thomas. Motion carried 7-0.

Members of the Clay County Council

Attest:

Laura Stearley, Clay County First Deputy Auditor

